
Proposal for cross-border skills development under the 
auspices of the Edge Cities Network, including objectives, 
methods and organisation 

I n  light of globalisation, international skills development is a natural progression of the existing 
skills development within the municipalities, and the  overall objective is to boost the 
development in inter-cultural skills, for which demand is steadily increasing due to 
g lobalisation. 

Furthermore, cross-border skills development within the Edge Cities Network will contribute to: 

Creating inspiration, learning and new perspectives on the task solution through the 
meeting with other cultures and other ways of solving tasks - and thus developing and 
improving the services of individual municipalities; 

m Creating job satisfaction and pride in the municipalities/departrnents/institutions t h a t  
receive various study visits; 

Branding the individual municipalities/creating attractive workplaces which will appeal 
to competent employees. 

METHODS 

Workplace study visits 
The focus here is on mutual exchange. 

Professional networks 
A meeting between colleagues with the same professional background and interests. They will 
meet and exchange their experiences of selected themes, typically over 1-2 days. The sending 
country will pay for ali travel costs etc., whilst the receiving country will arrange and pay for 
the meeting itself. 

Management network 
Like the professional networks, but for managers. 

For example, management across international borders: meeting with the countriesr HR 
managers with a view to arranging a sequence of international management development 
events. 

Each country can take it in turns to host. The costs will be paid by the individual countries. 

Placement and job swap 
A placement can last anything between 3 days and 3 weeks. 
A placement can either be one-sided or take the form of a job swap between one or more 
cross-border col leagues. 

Financing: The sending country is responsible for all the financial costs involved, whilst the 
receiving country takes care of all the practical arrangemenk such as booking hotels etc. 
For shorter stays, private accommodation could also be arranged. 

Conferences 





PROPOSAL OF EXTERNAL TECHNICAL ASSISTANCE FOR THE 
PRESIDENCY OF THE EDGE CITIES NETWORK 

The difficulty of the members of the ECN to assume the president y and coordination of 
the network (in addition to the economical crisis) may have a relation with the effort 
that these charges involve. The main activities during the period of the presidency have 
to be assumed by Local staff of the members and it is a lot of j ob, CespeciaIly if in the * 
municipality there is not an international projects coordinatq For this reason the 
c u m t  triumvirate proposes to have an srternal+technical assistance to suppod the 
presidency. p w - u  

The main targets of the assistance should be: 
OLS(LhI  C U T ~ W ) ~  
Publicizing ";# e network 

m Promoting the participation of new members 
m Improving internal organization 

The following activities could be performed: 

Design of the Presidency Agenda 
Cooperation in the organization of meetings. Minutes of the meetings 
Monitoring of the agreements made in the meetings - Updating of the contents of the web 
Information about European calls of proposals 
Creation and updating of database partners and contact persons 
New partnas proposals 

Our proposal is to define a model of collaboration that allows to continue the same 
assistance when the presidency changes. 
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